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Dear Sir, 
 

MARKET RELEASE 
 
We enclose the Market Release for the period ended 31 December 2004. 
 
Yours faithfully, 
KINGSGATE CONSOLIDATED LIMITED 

JOHN FALCONER 
Company Secretary  
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GAVIN THOMAS 
CEO 

 HALF YEAR FINANCIAL RESULTS  
Six months ended 31 December 2004 
 
Highlights 
 

 $3.4 million Profit and Dividend of 2 cents 

 Strong Operating Cashflow of $11.6 million 

 Exploration success and substantial increase in Mineral 

Resources 

 Progress made on application for new Mining Lease 

 Improved outlook for second half year 

 Net Cash on hand of $42.2 million 
 

SUMMARY 
 
 

Half Year to 
31 Dec 2004 

Half Year to
31 Dec 2003

Production 
Gold poured 

Ounces 
58,673 

Ounces
62,461

Silver poured 144,176 190,038

  
Key Financials 
Revenue from operations 

A$ Million 
29.9 

A$ Million
35.6

EBITDA 8.0 22.3
Profit after tax 3.4 16.7
 
Cashflow from operations 

 
11.6 20.5

Capital expenditure 20.0 15.7
Net Cash 42.2 56.4
 
Total assets 

 
133.7 134.9

Equity 123.4 117.8
 
Net debt/equity (%) 

 
0 0

Earnings per share - basic (cents) 3.9 20.8
Dividend per share - unfranked (cents) 2.0 10.0
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Financial Results Commentary and Overview 
 
In the Company’s Half-Year Report released today, Kingsgate Consolidated Limited (ASX: 
KCN) announced that it had achieved a Net Profit After Tax of $3.4 Million for the six 
months ended 31 December 2004.   
 
Commenting on the result, Kingsgate’s Chief Executive Officer, Gavin Thomas, said: “As 
previously indicated, the Company’s profit performance in the first half was affected by a 
number of factors.  These included: 
 
• a reduction in gold production caused by treatment of lower grade ore, delays in 

renewing explosives licenses, shortfalls in the required mining rate and restricted access 
during the wet season; 

• an increase in cash costs from mining at a higher strip ratio and treating harder ore;  
• delivery of gold into hedge positions at prices significantly lower than prevailing spot 

prices; 
• a reduction in profit by A$2.0 (US$1.5) million as hedge restructures which improved 

cash had to be deferred under accounting standards; and 
• exploration expenditure of $631,000 in South America which was expensed. 
 
“The operational issues are being addressed and the second half profit result is expected to 
be an improvement on the first half as the Company anticipates it will benefit from 
improving gold production with lower unit cash costs.” 
 
“Cashflow from operating activities was a healthy $11.6 million and $20.0 million was 
committed to exploration activities, plant and equipment and land acquisition. Net cash on 
hand at 31 December 2004 is $42.2 million. The focus now in Thailand is on acquiring the 
new North Chatree Mining Leases and increasing near-mine reserves and resources. In 
this regard, extensions to the A East zone are very encouraging and there is excellent 
potential for additional extensions.”   
 
Operational Performance 
 
Gold production during the half year was 58,673 ounces, a reduction of 6% on the 
corresponding half year to 31 December 2003.  As expected, gold grades reduced from 3.1 
grams previously to 2.1 grams per tonne and were partially offset by higher throughput 
following the plant upgrade in December 2003.  Grade is expected to improve in the second 
half.   
 
Permitting of the new Mining Lease at North Chatree advanced during the period. The 
application covers a large area of land which is controlled by the company. The mine plan 
incorporates the area now known as North Chatree, which includes the A and A East zones 
as one large pit, along with K East and K West, Q South, Q and Q East to the north. Ore 
production from S Pit is scheduled for treatment during the March quarter.  
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Exploration Program  
 
The company now has a very good understanding of the geological controls at Chatree and is 
successfully using geophysical data to target gold prospects.  Infill drilling at A East has enabled 
a Mineral Resource of 487,000 ounces of gold to be identified on the 400 metres that have been 
drilled. Over 500 metres of this target zone remain to be drilled and there is excellent potential to 
increase mineral resources. Further mineralization has been discovered at H West and is 
currently being drilled with a view to incorporation into the production plan.  Mineral Resources 
so far identified in the Chatree Volcanic Complex now total over 2.4 million ounces. 

 
Dividends 
 
The Directors have declared an interim dividend of 2 cents per share.  The dividend is 
unfranked with a record date of 9 March 2005 and a payment date of 17 March 2005.  
Shareholders can elect to participate in the Dividend Reinvestment Plan.  
 
Outlook 
 
Production for the year to 30 June 2005 is now expected to be in the range of 125,000 to 
135,000 ounces of gold, at a total cash cost in the order of US$230 per ounce.  Although 
profit for the full year compared to the previous year will be impacted by lower gold 
production at a higher cash cost, the second half should see an improvement and all efforts 
are being made to enhance this estimate. 
 
Commenting further, Gavin Thomas said: 
 
“It has been a difficult first half of the year, but operational issues are now being addressed.  
Exploration success has enabled us to increase Mineral Resources by almost 500,000 
ounces of gold.  Additional ore is scheduled to be mined in the second half and has the 
potential to improve gold production and cash cost performance.” 
 
 
 
 
 
 
For further information, please contact: 
 
Gavin Thomas + 61 2 8256 4801 
 
Niall Lenahan + 61 28256 4802 


